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Introduction
Anticoagulant therapy has been associated with various complications that pose a significant threat to patient safety. When administering anticoagulant medication in long-term care settings, it is imperative that nurses effectively educate their patients on these complications and how they can safely use the anticoagulant medication. Due to the increased incidence of anticoagulant therapy complications in my current facility, a project is needed to guide nurses on how they can effectively teach their patients on anticoagulant therapy complications. This paper outlines the need for this project at my current facility based on the 2019 Hospital National Patient Safety Goal related to anticoagulant therapy administration. Subsequently, the paper analyzes how a culture of safety can be created in the implementation of this project. Also, the plan for the implementation is explained based on Lewin’s change theory, as well as how this project exploits an opportunity for improved patient safety outlined by the Institute of Medicine (IOM). Lastly, the paper explains how the project will be evaluated to assess its effectiveness.
The Problem: Anticoagulant Therapy Complications at my Facility
In recent months at my facility, there have been increased incidences of complications associated with the use and administration of anticoagulant medication among patients with coagulation disorders. Most of these complications have been attributed to a lack of knowledge on the patient’s part regarding the adverse interactions of anticoagulant medication. This is because most nurses in the facility have been ineffective in educating their patients on the complications surrounding anticoagulant therapy as part of delivering patient care. This project aims at minimizing the threat to patient safety presented by anticoagulant therapy complications based on the 2019 Hospital National Patient Safety Goal NPSG.03.05.01, which specifies the need for advanced care when administering and monitoring anticoagulant therapy for patients who need it (The Joint Commission, 2019). To achieve this patient safety goal, my project aims to provide nurses with evidence-based guidelines for educating their patients on anticoagulation therapy and its complications. Consequently, the project will enhance the nurses’ capabilities in educating their patients who are taking anticoagulant medication to reduce the incidence of complications that may arise out of the ignorant use of anticoagulants.
Background and Literature Review
Patient safety when using anticoagulant medication in long-term acute care settings has received little attention despite an increase in the complications of anticoagulant therapy as more patients have been admitted due to the deterioration in general public health over the years. Most of the patients requiring anticoagulant therapy often have one or more serious comorbidities which necessitate the simultaneous administration of several medications. Inevitably, the adverse drug interactions between anticoagulants and most of the common medication used in long-term care settings, such as pain medication, have exponentially increased with the simultaneous use of various medications. As such, issues associated with anticoagulant therapy pose a serious threat to patient safety. This project is needed to minimize these issues by guiding nurses on how they can effectively educate their patients on anticoagulant therapy and its complications. The project targets patient education guidelines for nurses at our long-term care facility because they are better positioned to educate their patients on all areas of anticoagulant therapy, including self-monitoring (Ferguson et al., 2016).
This project will help the facility in establishing a culture of safety. In such a culture, the health care providers uphold certain behaviors, principles, and conceptions regarding patient care (Murray, Sundin, & Cope, 2018). El-Noor, Abu-El-Noor, Abuowda, Alfaqawi, & Böttcher (2019) point out that these behaviours, principles and conceptions initiate a dedication to establishing practices that diminish the possibility of mistakes and incompetence which cause negative healthcare outcomes while increasing the possibility of interrupting the processes that lead to these mistakes. Murray et al. (2018) and El-Noor et al. (2019) acknowledge that a culture of safety is characterized by the ability to use the lessons learned from mistakes to inform future practices. This project aims to incorporate lessons learned from mistakes made in previous anticoagulant patient education efforts to augment the guidelines regarding how patients on anticoagulation medication can be effectively educated in the future. Murray et al. (2018) add that a culture of safety requires adequate involvement from all the members of the organization in creating and sustaining the culture. To ensure this, the project implementation will first seek permission from the organizational management, after which the nurses will be engaged to collect their input on how the project can be best implemented.
Kang & Park (2016) also point out that safety culture in healthcare settings must incorporate initiatives that enhance the nurses’ knowledge on patient safety. This project enhances the nurses’ knowledge of patient safety by providing guidelines on how they can effectively educate their patients on the safe use of anticoagulant therapy. However, this requires effective channels of communication among the nurses to enhance the exchange of knowledge (Kang & Park, 2016). Similarly, Murray et al. (2018) state that effective communication among the members of an organization contributes to the culture of safety by creating positive relationships that allow the effective exchange of information. Such smooth exchange of information and ideas sets up the universal principles and behaviors that are adopted to create a culture of safety. Also, effective communication channels enable the mistakes in healthcare provision to be easily reported and promptly corrected (Murray et al., 2018). Consequently, the effective implementation of the project will require effective communication channels to be established.
Project Plan
The implementation of this anticoagulation education project will firstly include a modification of the current patient education practice guidelines at my current facility. This modification will include the addition of practice guidelines on how nurses can effectively educate their patients on the safe use of anticoagulation medication in a long-term acute care context. Although the patient education policy at my facility effectively outlines the evidence-based guidelines for patient education in specific areas such as their rights, it insufficiently addresses how the patients can be effectively educated to minimize the complications surrounding the administration of anticoagulant therapy. Additionally, the policy does not cover how this education can be evaluated to assess for progress and effectiveness as a way of optimizing patient education on anticoagulant therapy administration. Consequently, to curb negative outcomes of anticoagulation therapy due to the lack of knowledge among our patients, there is an urgent need to augment the patient education policy at my facility to include guidelines for effective patient education on anticoagulant medication and its complications.
By guiding nurses on how to educate their patients regarding the complications of anticoagulant therapy, this project abides by the recommendation for ensuring the consistent acquisition of knowledge among nurses as proposed by the Institute of Medicine (IOM) (Qalehsari, Khaghanizadeh, & Ebadi, 2017). The IOM identifies several opportunities for improving patient safety, one of which entails filling the gaps in nurses’ knowledge through advanced and multi-faceted education systems (Qalehsari et al., 2017). To utilize this opportunity, IOM proposes that nurses and health care facilities should deliberately make efforts towards ensuring that nurses acquire relevant knowledge throughout their professional practice (Qalehsari et al., 2017). Accordingly, health care facilities should employ policies and guidelines that foster consistent learning among nurses to advance their skillset. This project exploits the opportunity that exists in the inadequacy of nurses’ knowledge on the most effective evidence-based measures for educating their patients on safe utilization of anticoagulant medication. By providing guidelines for effective anticoagulant therapy patient education, the project aims to increase nurses’ knowledge on effective anticoagulant patient education, thereby minimizing complications of anticoagulant therapy that occur due to inadequate patient education systems. This would enhance patient safety.
To effectively implement the anticoagulant therapy education project, concepts from Lewin’s theory of change will be utilized. This theory posits that to effectively implement a new guideline, a state of balance has to be attained between the influences that push individuals to oppose the new guideline and the influences that incline them towards welcoming the guideline alterations (Wojciechowski, Murphy, Pearsall, & French, 2016). The theory adds that for a change to be effectively implemented, it is imperative to first create an understanding of why the particular alteration in guidelines is needed (Wojciechowski et al., 2016). Subsequently, the individuals should be enlightened on the advantages of incorporating the guidelines, which is followed by creating a new balance that allows the guidelines to be fully adopted without any resistance (Wojciechowski et al., 2016). This roadmap will be used in the implementation of this project.
For this project, the nurses will first be engaged in open discussions where the need for better patient education regarding anticoagulant therapy will be established. More specifically, they will be informed on how detrimental poor patient education can be in enabling complications surrounding anticoagulant therapy. Additionally, the nurses will be assessed on their knowledge of the current evidence-based guidelines for educating patients on anticoagulant therapy and its complications. Afterward, the nurses will be enlightened on how effective patient education can minimize complications arising from anticoagulant therapy among patients in long-term care contexts. They will also be informed on other beneficial outcomes of efficient anticoagulant therapy patient education, such as reduced cost of treatment for the patients and reduced care time. These will influence the nurses towards accepting the new guidelines for educating their patients on anticoagulant therapy.
Method of Evaluation
Various aspects can be analyzed to evaluate the effectiveness of the project. Firstly, the number of reported anticoagulant therapy complications at our facility will be consistently checked and compared regularly to assess for improvement or deterioration. Furthermore, the patients on anticoagulant medication will be asked to evaluate the education strategies used by their nurses. As such, they will be given questionnaires that will enable them to rate how effective the nurses were in teaching them anticoagulant therapy and its complications. The results from these questionnaires will also be compared regularly to identify improvements or any deterioration in the patients’ perceived effectiveness of the nurses’ education strategies. Also, the nurses can be regularly tested on their knowledge of the evidence-based guidelines for effective anticoagulant therapy patient education. Their feedback will also be collected regarding the challenges and benefits of implementing the new guidelines for anticoagulant therapy patient education.
Conclusion
In conclusion, anticoagulant therapy presents various complications that pose a significant threat to patient safety.  The increased incidences of anticoagulant therapy complications at my current facility necessitate a change in the patient education guidelines regarding anticoagulant therapy based on the 2019 Hospital National Patient Safety Goal for advanced anticoagulant therapy administration. This project will exploit the opportunity for enhancing nurses’ learning throughout their professional careers as proposed by the Institute of Medicine. By guiding nurses on how they can better educate their patients on anticoagulant therapy and its complications, the project looks to establish a culture of safety at my current facility based on enhancing patient outcomes through educating them better. The implementation of this project will adopt the model presented in Lewin’s theory of change through establishing a balance that minimizes the nurses’ resistance against the guidelines. Subsequently, the project will be evaluated by analyzing feedback from the patients as well as assessing the nurses’ knowledge on the evidence-based anticoagulant patient education guidelines.
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